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Dear Senator Montoya: 

On April 22, 1975, you asked us t o  report on the 
disestablishment of the Air Force Special Weapons Center. 
We reviewed the savings and cos t s  related to the dis- 
establishment. 

As you requested, we did not present this report 
to the Department of Defense for official comment. We 
did, howeGer, discuss our findings with 
representatives. 
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D I G E S T  - - - - - -  
On November 22, 1974, the Secretary of 
Defense announced the disestablishment of the 
Air Force Special Weapons Center, Kirtland 
Air Force Base, New Mexico, as part of the 
Department of Defense's continuing effort 
to shift resources from support to combat 
functions and to realine activities in line 
with today's force levels. (See  p .  1.) 

GAO believes that the disestablishment will 
produce annual recurring savings of about 
$5.9 million and will result in one-time 
costs of about $3.1 million. (See pp. 5 
to 8,) 

Existing organizations will absorb most of 
the Center's functions. (See pp. 1 and 2 . )  
Most of the savings will result from eli- 
minating headquarters positions. (See 
pp. 5 and 6.) 

upon nmovd. the rapoft 
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On November 2 2 ,  1 9 7 4 ,  the  Secre tary  of Defense announced 
111 base realinement ac t ions  t o  be completed by 1 9 7 7 .  These 
a c t i o n s  a re  p a r t  of the  Department of Defense's  continuing 
e f f o r t  t o  d i v e r t  resources from support and overhead a c t i v i -  
t i e s  t o  combat c a p a b i l i t y  and t o  r e a l i n e  a c t i v i t i e s  i n  l i n e  
w i t h  today ' s  force  l e v e l s .  

I t  is  an t i c ipa ted  t h a t  the 111 realinements w i l l  
e l iminate  headquarters and other  p o s i t i o n s  involving approxi- 
mately 1 1 , 5 0 0  m i l i t a r y  and 1 1 , 6 0 0  c i v i l i a n  personnel. The 
m i l i t a r y  personnel w i l l  be reassigned t o  combat support .  T h e  
Department of Defense es t imates  t h a t  support  c o s t s  w i l l  be 
reduced by over $ 3 . 3  b i l l i o n  i n  the  1 0  years  a f t e r  these 
ac t ions  a r e  completed. 

Included i n  the announcement was the  c losure  of t h e  
Air Force Special  Weapons Center (AFSWC) a t  Kir t land Air 
Force B,?se ,  N e w  Mexico, and other ac t ions  a f f e c t i n g  AFSWC 
and Kir t land ,  i n c l u d i n g  consol ida t ing  Air Force Systems 
Command f l i g h t - t e s t  a i r c r a f t  and a i r c r a f t  modif icat ion re- 
sources and re loca t ing  t h e  environmental research funct ions  
of the Air Force Cambridge Research Laboratory ( A F C R L ) ,  
L.  G .  Hanscom Air Force Base, Massachusetts, t o  Ki'rtland. 

REALINEMENT PLAN 

The o v e r a l l  realinement plan -provided t h a t :  

--The Commander of t h e  Air Force Contract Management 
Division assume AFSWC's  base operat ing support  
r e s p o n s i b i l i t i e s  for  Kir t land .  

--AFSWC's  6585th T e s t  Group located a t  Holloman Air  
Force Base, Mew Mexico, be assigned i n  place t o  
the  Armament Development and T e s t  Center ( A D T C ) .  
ADTC, which is responsible  for  research and develop- 
ment of a l l  Air Force nonnuclear munitions, is head- 
quartered a t  E g l i n  Air Force Base, F lor ida .  

--ADTC assume the r o l e  and r e s p o n s i b i l i t i e s  of Deputy 
for  A i r  Force, White Sands,Missile Range, N e w  Mexico. 

--AFSWC F-4 and T-38 tes t  and tes t- suppor t  a i r c r a f t  
be assigned, w i t h  assoc ia ted  t e s t  p r o j e c t s ,  t o  
ADTC . 
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--AFSWC t e s t - s u p p o r t  T-39, C-130, and C-135 a i r c r a f t ,  
w i t h  a s s o c i a t e d  tes t  p r o j e c t s  and a l l  AFSWC m o d i f i-  
c a t i o n  r e s o u r c e s ,  be a s s i g n e d  t o  t h e  A e r o n a u t i c a l  
Sys tems  D i v i s i o n  l o c a t e d  a t  W r i g h t- P a t t e r s o n  A i r  
F o r c e  Base, Ohio.  The A e r o n a u t i c a l  Sys tems  D i v i s i o n  
p l a n s  and manages t h e  a c q u i s i t i o n  of a e c o n a u t i c a l  
s y s t e m s ,  s u b s y s t e m s ,  and a s s o c i a t e d  equ ipmen t .  

- - A F S W C ' s  C-131B a i r c r a f t ,  s e r i a l  number 53-781Oi 
m o d i f i e d  f o r  a i r b o r n e  f r e q u e n c y  m o n i t o r i n g  I be  as- 
s i g n e d  t o  t h e  A i r  Fo rce  F l i g h t  Test C e n t e r  a t  
Edwards A i r  Fo rce  Base, C a l i f o r n i a .  - 1/ 

c l o s e d  and K i r t l a n d ' s  f l i g h t  l i n e  and ma in t enance  
o p e r a t i o n s  be reduced  t o  p r o v i d e  t r a n s i e n t  a i r c r a f t  
t u r n a r o u n d  c a p a b i l i t y  o n l y .  A d d i t i o n a l  s u p p o r t  f o r  
a i r c r a f t  r e q u i r e d  t o  o p e r a t e  from K i r t l a n d  i n  support  
of s p e c i f i c  t e s t  programs would be  p r o v i d e d  by t h e  
r e s p o n s i b l e  test  o r g a n i z a t i o n s .  

--AFSWC's 4905th Main tenance  and Supp ly  Group be 

--The e n v i r o n m e n t a l  r e s e a r c h  f u n c t i o n s  of AFCRL be  
t r a n s f e r r e d  t o  K i r t l a n d  a s  t h e  A i r  F o r c e  Geophys i c s  
L a b o r a t o r y .  

A I R  FORCE REEVALUATION - ----_---------.-- 

I n  December 1974 t h e  S e c r e t a r y  of t h e  A i r  F o r c e  d e c i d e d  
t h a t  f u r t h e r  s t u d y  and e x a m i n a t i o n  of t h e  r e a l i n e m e n t  p l a n  
was w a r r a n t e d .  H e  commissioned a g e n c i e s  o u t s i d e  t h e  A i r  
F o r c e  t o  e v a l u a t e  t h e  p l a n ,  t o  o b t a i n  an independen t  r ev i ew.  
On J u l y  3 1 ,  1975 ,  t h e  S e c r e t a r y  announced h i s  r e a f f i r m a t i o n  
of t h e  d e c i s i o n  t o  d i s e s t a b l i s h  AFSWC b u t  r e v e r s e d  t h e  d e c i -  
s i o n  t o  move t h e  e n v i r o n m e n t a l  r e s e a r c h  f u n c t i o n s  of AFCRL 
from Hanscom t o  K i r t l a n d .  As a r e s u l t ,  K i r t l a n d  is e x p e c t e d  
t o  l o s e  1 , 6 2 0  p o s i t i o n s  (849  m i l i t a r y  and 771 c i v i l i a n ) ,  
566 more t h a n  t h e  1 ,054  it was expected t o  l o s e  i f  t h e  en- 
v i r o n m e n t a l  r e s e a r c h  f u n c t i o n s  of AFCRL had been moved t o  
K i r  t l  and e 

H I S T O R Y  OF THE A I R  FORCE 
SPECIAL WEAPONS CENTER 
--_II---I_--_- 

AFSWC, a d i v i s i o n  of t h e  A i r  F o r c e  Sys tems  Command, 
was e s t a b l i s h e d  on A p r i l  1, 1952,  and e v o l v e d  from A i r  F o r c e  

- 1/The a i r b o r n e  f r e q u e n c y  m o n i t o r i n g  m i s s i o n  h a s  s i n c e  been 
t e r m i n a t e d  and t h e  a i r c r a f t  h a s  been removed from t h e  A i r  
F o r c e  i n v e n t o r y .  
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o r g a n i z a t i o n s  a t  K i r t l a n d  d a t i n g  back,  t o  t h e  e a r l y  p o s t-  
World War I1 p e r i o d .  These  o r g a n i z a t i o n s  a l l  had one  
common purpose- - to  p r o v i d e  t h e  A i r  F o r c e  w i t h  t h e  b e s t  
p o s s i b l e  n u c l e a r  weapon c a p a b i l i t y .  

AFSWC is t h e  l ead  t e s t  c e n t e r  f o r  s p e c i a l  weapons and 
s u p p o r t  equipment  t e s t i n g ,  a i r b o r n e  missile t e s t i n g ,  n u c l e a r  
t e s t i n g  a i r  s u p p o r t ,  a e r o s p a c e  n a v i g a t i o n  and g u i d a n c e  sys-  
tem t e s t i n g ,  h igh- speed  t r a c k  t e s t i n g ,  r a d a r  t a r g e t  s c a t t e r  
t e s t i n g ,  and t e r m i n a l  g u i d a n c e  subsys t em t e s t i n g .  AFSWC a l so  
o p e r a t e s  t h e  c e n t r a l  i n e r t i a l  g u i d a n c e  t e s t  f a c i l i t y ,  t h e  
A i r  F o r c e  Sys t ems  Command's h igh- speed  t e s t  t r a c k ,  and t h e  
r a d a r  t a r g e t  s c a t t e r  s i tes;  s u p p o r t s  - the  t e s t  and e v a l u a t i o n  - 

of s e l e c t e d  a i r c r a f t  r e c o n n a i s s a n c e  s y s t e m s  and missi le  re- 
e n t r y  v e h i c l e s ;  p r o v i d e s  t a r g e t  d r o n e  s u p p o r t  f o r  t e s t i n g  
s e l e c t e d  weapon sys t ems ;  p r o v i d e s  Depar tment  of Defense-  
d i r e c t e d  r e p r e s e n t a t i o n  and s u p p o r t  t o  t h e  Whi te  S a n d s  
Missile Range; and p r o v i d e s  t h e  management f o r  t e s t  and 
e v a l u a t i o n  s y s t e m s  d e v e l o p m e n t- a c q u i s i t i o n  a s  d i r e c t e d .  
AFSWC is a l s o  r e s p o n s i b l e  f o r  t h e  g e n e r a l  m a i n t e n a n c e  and 
housekeep ing  o f  K i r t l a n d .  

I n  November 1974 AFSWC's a u t h o r i z e d  p r o j e c t e d  p e r s o n n e l  
s t r e n g t h  t o t a l e d  4,732--394 o f f i c e r s ,  2 ,237 e n l i s t e d  p e r s o n n e l ,  
and 2 ,101  c i v i l i a n s .  AFSWC's t o t a l  o b l i g a t i o n  a u t h o r i t y  f o r  
f i s c a l  y e a r  1975  was a b o u t  $71.8 m i l l i o n .  

KIRTLAND A I R  FORCE BASE 
--_-_____----I--- 

K i r t l a n d ,  l o c a t e d  n e a r  t h e  s o u t h e a s t  s e c t i o n  of  . 

Albuque rque ,  N e w  Mexico,  began  a s - a n  Army A i r  Corps  t r a i n i n g  
f i e l d  i n  t h e  l a t e  1930s .  I n  F e b r u a r y  1946 K i r t l a n d  was 
p l a c e d  under  t h e  A i r  Materiel  Command and became t h e  c e n t e r  
f o r  f l i g h t - t e s t  a c t i v i t i e s  f o r  t h e  Manhat tan  E n g i n e e r i n g  
D i s t r i c t .  K i r t l a n d ' s  r o l e  i n  t e s t i n g  and e v a l u a t i n g  specia l  
weapons i n c r e a s e d  i n  1947 when t h e  Army A i r  Corps  became t h e  
U.S. A i r  F o r c e  and t h e  base was renamed K i r t l a n d  A i r  Force 
Base. 

On July 1, 1 9 7 1 ,  S a n d i a  A i r  F o r c e  Base was merged w i t h  
K i r t l a n d .  K i r t l a n d  o c c u p i e s  n e a r l y  50,000 acres and h a s  
766 b u i l d i n g s  w i t h  more t h a n  5 . 5  m i l l i o n  square f e e t  of 
f l o o r  s p a c e .  The Depar tment  of Defense  i n v e s t m e n t  i n  r e a l  
e s t a t e ,  equ ipmen t ,  s u p p l i e s ,  and a i r c r a f t  is e s t i m a t e d  t o  
be  a b o u t  $355 m i l l i o n .  T h e  Depar tment  of Defense  employs  
a b o u t  1 3 , 0 0 0  m i l i t a r y  and c i v i l i a n  p e r s o n n e l  a t  K i r t l a n d .  
K i r t l a n d ' s  p o p u l a t i o n  t o t a l s  more t h a n  19,00O--about 13 ,000  
m i l i t a r y  and c i v i l i a n  p e r s o n n e l  of  t h e  Depar tment  of De-  
f e n s e  and a b o u t  6 ,000  p e r s o n n e l  o f  t h e  Energy R e s e a r c h  and 
Development A d m i n i s t r a t i o n  and i t s  c o n t r a c t o r s .  
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We made our review primarily at Kirtland, Wright- 
Patterson, and Eglin Air Force Bases and at the Department 
of the Air Force, Washington, D . C .  We discussed with Air 
Force officials the cos t  and savings resulting from dis- 
establishing AFSWC and examined records and documents sup- 
porting the Air Force's estimates. 

The Employment Security Commission of New Mexico 
assisted' us in estimating the costs of unemployment com- 
pensation for potentially qualifying AFSWC employees. 
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CHAPTER 2 --------- 
SAVINGS AND COSTS ASSOCIATED WITH DISESTABLISHMENT 

The A i r  F o r c e  e s t i m a t e d  t h e  d i s e s t a b l i s h m e n t  of AFSWC 

-- 
would r e s u l t  i n  a n n u a l  r e c u r r i n g  s a v i n g s  o f  a b o u t  $ 5 . 5  m i l -  
l i o n ,  one- t ime  c o s t s  of a b o u t  $4 m i l l i o n ,  and one- t ime  cost 
a v o i d a n c e s  of about $3 .5  m i l l i o n .  We b e l i e v e  t h e  A i r  F o r c e  
u n d e r e s t i m a t e d  a n n u a l  r e c u r r i n g  s a v i n g s  by about $400,000 
and o v e r e s t i m a t e d  one- t ime  c o s t s  by a b o u t  $ 1  m i l l i o n .  

We estimate t h a t  t h e  d i s e s t a b l i s h m e n t  w i l l  p r o d u c e  
a n n u a l  r e c u r r i n g  s a v i n g s  of a b o u t  55 .9  m i l l i o n  and w i l l  
r e s u l t  i n  one- t ime  cos t s  of a b o u t  $ 3 . 1  m i l l i o n .  We were 
u n a b l e  t o  e v a l u a t e  t h e  a c c u r a c y  of t h e  major p a r t  of t h e  
A i r  F o r c e ' s  estimate f o r  one- t ime  cos t  a v o i d a n c e s .  

The f o l l o w i n g  s e c t i o n s  compare t h e  A i r  F o r c e ' s  estimates 
and o u r  es t imates  f o r  a n n u a l  r e c u r r i n g  s a v i n g s  and one- t ime  
cos t s .  

GAO o v e r  
or 

GAO u n d e r  ( - )  - -- -__- A i r  Force ------- - - 
( 0 0 0  omitted)-~ 

D e c r e a s e d  a n n u a l  cos ts :  
M i l i t a r y  p e r s o n n e l  . cos ts  
C i v i l i a n  p e r s o n n e l  c o s t s  
V e h i c l e  o p e r a t i o n  and 

F a c i l i t i e s  o p e r a t i o n  and 
m a i n t e n a n c e  

m a i n t e n a n c e  

To ta l  e s t i m a t e d  d e c r e a s e  
i n  r e c u r r i n g  cos t s  

L e s s  i n c r e a s e d  a n n u a l  costs:  
C o n t r a c t  s e r v i c e s  
Army s t a g i n g  o p e r a t i o n  

a t  Holloman 

T o t a l  e s t i m a t e d  i n c r e a s e  
i n  r e c u r r i n g  c o s t s  

E s t i m a t e d  a n n u a l  recurring  
s a v i n g s  

$3 ,400  
2 ,508  

100  

341  -- 

6 , 3 4 9  ----- 

883  

- --- 

8 8 3  -- 

$5 ,466  ----- - 

$3 ,465  
3 ,026  

45 

259 --- 

6 ,795  
.--I- 

883  

50 --- 

9 3 3  
-I_ 

$2 ,862  

$ 65  
518 

-55 

-8 2 - -- 

446 - 

- 
50 -- 

SO 
~ 

$396 -- - 
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The A i r  Force estimated t h a t  t h e  disestabl ishment  would 
e l imina te  582 positions--372 m i l i t a r y  and 210 c i v i l i a n .  The 
Air Force 's  ca lcu la t ion  of the  r e l a t ed  savings was based on 
f i s c a l  year 1974  cos t  data .  

The d i f f e rences  between our es t imates  and .tihe Air 
Force 's  es t imates  for  personnel savings were t h e  n e t  r e s u l t  
of two f a c t o r s .  

--Because our ana lys i s  was done a f t e r  t h e  A i r  Force ' s ,  
we were able t o  use f i s c a l  year 1975 da ta  t o  deter- 
mine savings.  

- - In its ca lcu la t ions  t h e  Air Force included savings for  
e l iminat ing  37 cont rac t  p o s i t i o n s  (mess a t t endan t s  and 
shut t le- bus  se rv ices )  unrelated t o  the  d i s e s t a b l i s h-  
m e n t .  

The Air Force overestimated reduced operat ions and 
maintenance c o s t s  by about $55,000 fo r  veh ic les  and $ 8 2 , 0 0 0  
fo r  f a c i l i t i e s ,  because i ts  es t imates  inc luded  labor  c o s t s  
a l ready claimed i n  i ts  es t imates  for  personnel savings.  

The Army's Missi le  Elec t ronic  Warfare Airborne Group 
w i l l  r equ i re  an annual s tag ing  o p e r a t i o n a t  Hoiioman a t  a 
c o s t  of $50,000, a s  a resul t  of t h e  an t i c ipa ted  t r a n s f e r  
from Kir t land  t o  Wright-Patterson of t h e  NKC-135A a i rborne  
e l e c t r o n i c  laboratory.  The A i r  Force d i d  not i n c l u d e  t h i s  
cos t  i n  i ts  est imate.  
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ESTIMATED ONE-TIME COSTS --- 
GAO over  

o r  
A i r  Force GAO under ( - )  ---- -__I__ 

{ 000  omitted)-  

Severance  pay $ 561 $ 2 4 1  
Homeowners a s s i s t a n c e  1 ,013 - a/1,013 
Unemployment cornpensation - 88 
N e w  equipment t o  be purchased 

by ADTC t o  s u p p o r t  r e q u i r e -  
ments of former AFSWC m i s s i o n s  - 30 0 

R e l o c a t i o n  of m i l i t a r y  pe r sonne l  9 63 963 
R e l o c a t i o n  of c i v i l i a n  pe r sonne l  1,370 255 
F a c i l i t y  p r e p a r a t i o n  a t  Wright- 

P a t t e r  son 1 2 1  4 1  
T r a n s f e r  of Army's Missile Elec- 

- - -  t r o n i c  Warfare Airborne  Group t o  
Wr igh t- Pa t t e r son  and Holloman - 152 

Cost  t o  p l a c e  b u i l d i n g s  i n  c a r e -  
T r a n s p o r t a t i o n  of equipment 2 1  2 1  

9 - 
-I -- t a k e r  s t a t u s  

$ -320 

88 
- 

300 

- 1,115 

_- - 
~ -__. 

- 80 

152 - 
9 --- 

T o t a l  $ 4 , 0 4 9  $3,083 $ - 9 6 5  -- - ----- 
- a/We were unable  t o  evaluate  A i r  F o r c e ' s  estimate f o r  t h i s  

c a t e g o r y .  Cost  cannot  be de termined w i t h  r e a s o n a b l e  ac- 
curacy  u n t i l  phasedown is completed.  

The Air  Force  e s t i m a t e d  t h a t  s e v e r a n c e  pay would be 
about  $561,000. We e s t i m a t e  it w i l l  be about  $241,000. 
The d i f f e r e n c e  is accounted f o r  l a r g e l y  by t h e  f a c t  t h a t  
t h e  Air  Force  assumed t h o s e  expected  t o  r e c e i v e  s e v e r a n c e  
pay t o  have an average  of 1 5  y e a r s '  e l i g i b l e  s e r v i c e ,  whereas 
our a n a l y s i s  showed them t o  have an average  of 9 y e a r s '  e l i-  
g i b l e  s e r v i c e .  

The A i r  Force  d i d  no t  i n c l u d e  an e s t i m a t e  of t h e  
Government 's l i a b i l i t y  f o r  unemployment compensat ion a s  a 
result of t h e  closure. The AFSWC employees we estimated 
would be e l i g i b l e  f o r  unemployment compensat ion cou ld  be 
e n t i t l e d  t o  maximum b e n e f i t s  t o t a l i n g  about  $531,000. The 
S t a t e  is e n t i t l e d  t o  f u l l  reimbursement by t h e  F e d e r a l  Gov- 
ernment f o r  unemployment b e n e f i t s  pa id  t o  former F e d e r a l  
employees. We e s t i m a t e  t h a t  t h e  amount a c t u a l l y  p a i d  w i l l  
be about  $88,000. T h i s  is based on t h e  number who would 
r e c e i v e  unemployment compensation and t h e  l e n g t h  of time 
t h e y  would r e c e i v e  i t ,  as e s t i m a t e d  by t h e  Employment 
S e c u r i t y  Commission of N e w  Mexico. 
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ADTC officials have identified about $300,000 in new 
equipment requirements needed to support the AFSWC missions 
ADTC is gaining. These requirements, which are subject to 
Air Force Systems Command approval, were not included in 
the Air Force's estimate. 

Using projections based on historical data, the Air 
Force estimated that 217 civilian employees would relocate 
as a result of the disestablishment. On the basis of fhe 
highest possible estimates for permanent-change-of-station 
allowances (about $6,313 for each civilian the 
Air Force estimated the cost would be about $1,370,000. 

On the basis of information obtained from personnel 
officials and records at Kirtland, it appears that only 
102 civilian employees will relocate, at an average cost 
of about $2,500 for each employee. We estimate that civil- 
ian relocation costs will total about $255,000, 

The Air Force estimated one-time costs include about 
$121,000 for preparing facilities at Wright-Patterson. 
We estimated such costs at $41,000, or about $80,000 less 
than the Air Force's estimate. The difference in the two 
estimates is attributable to two factors. 

--The Air Force erroneously included $97,300 not 
applicable to Wright-Patterson or AFSWC, These 
costs are associated with the plan to transfer the 
environmental research functions of AFCRL from 
Hanscom to Kirtland, which plan the Secretary of 
the Air Force has canceled. 

--Our estimate includes $17,800 for facilities 
preparation largely accounted for by a revision to 
the Aeronautical Systems Division implementation 
plan. 

En closing AFSWC, the Air Force plans to transfer the 
NKC-1358 airborne electronic warfare laboratory from Kirt- 
land to Wright-Patterson, A s  a result, the Army's Missile 
Electronic Warfare Airborne Group at Kirtland expects to 
move the bulk of its operation to Wright-Patterson. The 
group estimates that its one-time cost of moving will be 
about $152,000. The Air Force did not include this cost 
in its estimate. 

We estimate, om the basis of  information provided by 
the Civil @ngineering Division of the 4900th Air Base 
Group at Kirtland, that the Air Force will incur a one- 
time cost of  about $9,000 to place the vacated buildings 
in caretaker status. The W i e  Force did not include this 
cost in its estimate. 
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Redis t r ibu t ion  o f :  
E qu i pmen t 
A i r c r a f t  spare  p a r t s  
Mi l i t a ry  cons t ruc t ion  and 

operat ion and maintenance 
p r o j e c t s  t o  be canceled 

Total  estimated one-time 
savings 

$2,344 
342 

The Air Force estimated t h a t  AFSWC had about $ 4 , 6 8 8 , 0 0 0  
worth of equipment, of which about 50 percent  ($2,344,000) 
c o u l d  be r e d i s t r i b u t e d  for use by other  organiza t ions .  W e  
were unable t o  evaluate  the v a l i d i t y  of t h i s  es t imate  because 
the  Air Force could not i d e n t i f y  e i t h e r  the s p e c i f i c  equip- 
ment t h a t  would be r e d i s t r i b u t e d  or the r e c i p i e n t s .  

The Air Force was able  t o  i d e n t i f y  the a i r c r a f t  spare  
p a r t s  t h a t  would be r e d i s t r i b u t e d  and the  r e c i p i e n t s .  -How-  
ever ,  the  Air Force ' s  es t imate of $ 3 4 2 , 0 0 0  worth of spare  
p a r t s  was based on 1 9 7 4  inventory values.  By t h e  end of f i s -  
c a l  year 1975, the  inventory value of the spare  p a r t s  had 
decreased t o  about $ 2 2 6 , 0 0 0 .  

We were able  t o  v a l i d a t e  the  Air Force ' s  es t imate  of 
$852,000 fo r  t h e  canceled p r o j e c t s .  
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