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Mational Credit Union adminictration

2625 M street, bHw.

Washington, D.C. 20456

Desr Hr. Ootsenhooker:

we have reviewed selectod aspects of the internal
control syatem in efl=2b at tao labtlonal Credit dnion
Administration in connection with our inteyrin awvdit
WOL K, ' oo

Gn the basis of cur review, we believe cortain
interpal countrols should be strengtinensd, oy instituting
imsrovessats in wne arens outlined nelow, w2 oolieve
tho Adainistiotion coult acnisve 3 nors efizotive mysten
of internal control over fts overations,. At the conclusion
of our fnterlr work we Siscussed the vointg develoasd
with the stalf of the Hivision of ¥Financial anzgewsnt
and have inclusoeu thelr comnents below.
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The Adwinistration recoives oubstantial asounts of
funds at its wasaingbon ’JJMWUHEﬁQM from vrrious source
It ls, therefore, ilanortant that eifeciive internal Ldmtﬁwiﬂ
be maintained over hzg 2 funds t0 minivize the rossipilities
of misus2 and to assure that all funds are cccountes ior
properly,

Anong the wmore imoorktant elements of internal control
in the handling of rececipte is wronmptly placing the funds
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under dppropriate accounting control. We founuvthat
conttol over receints is not surficient to insure adeguate
gsecurity for %mminz»tmmtﬁwn funds,

&11 nail i opened in the wallroom but no listing is
made Of recelpts at that tise after the mail has boen
opened it is ﬁ@ﬂm ke the Lﬁvialan of Pinancial Banajement.

' Dnder this proceaure, there is no accountinyg control over
Lthese fundgs pebtweoen the time the Mail is owvened &nd the
fime it is delivered ro the Division of Pfinancial rAanajesent,

' Even after the wail is received oy the Divisicn of FPinancial
Hanagement, ﬁm“wuntmmq control over the funds received is
not established untll they reach the office which processes
them,

wWe discussed this matter with the statf of the Divizion

: of ¥Financial #Hanajenment and they agreed that conticls over
receipts need to 22 strenjgthened. w2 ware inforaed that
corractive action was being planned but nhad not yet oeen

i inplenented. .

| Heed for sevaration of timexeeping

| 303 paychecs Jistiibution functions

| In the Adainistration's ﬂlnﬁtaﬂ office, the

' . kes ﬁun%ldil]iy tor review of le@ and attencancs Carug
and other versonnel docunents and the responsinility for
distrioution of payroll checks are vested in the sane
individual,

. Effective Internal control of payroll reaquires that

) employess particivating in the preparation, review, oOr
approval of time and attendance records or other cersonnel
docunments snould not participste in the uistrioution of
~ paychecks., we dDelieve such senaration of duties is an

. important eleoment of internal control becavss it reduces

the opportunity to comeit Lwauauﬁmnm ot otner irregulax
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We discussed the matter with Division of Financial
Managerent staff and were informed that o now procedure t
distribute maychecks would ove implementeq by Jdlw 19735,
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Heed to imorove the »hvsical mandq@m@nt -

of furnituie 2nd 2uuipment

buring our review, we observed anc participated in
the physicel inventory of furaiture ana equicment in the
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vpivision of Financial tienagenent, During this lhventory

. we noted tnat a2 numoer of itexms on the Inventory list were
aokt in theilr proger location, items that saould nave o2en
on the inventory list wore aot, and a nusper of ftews did
not have iuentificotion tags. 1Ihres weeks after the taking
of the inventory, tae rasults of the ilaventory and the
property records nad not ceen reconclled.
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Property accounting for raderal ageacies should
include procedures for the keeping of a relizvle systea of
records of physical wouantitiez ¢f Covernment-owned wroperty
and its location. ’

in our copinion, the keeving of accurats recoros of
physical guantities of furniture ond ejquicrent would assist
in the procurewent and control over utilization of such
property, inclusing the iloentification of ecxcess progorty
Bnd its use, transfer or disnosal in accordance with
statutory znd tegyulatory requirswments.

|
‘ "IN N O B e B mn o B B WW

if you would llke to discuss any of these matters
in nmore detall, we shall be glad Lo meet with you at yout
convenience,

Sincerely,

B . R oo

He L. Xrieger
Regional kanagsr






