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We have exazined selected financial traasactions in the accounts
of the U.S.S. CASCADE for the 6 moaths eanded June 30, 1971. This work,

. & part of our continuing review of the Kary's financial management

syste=, was done by our staff at the Havy Fiansnce Center, Cleveland,

We exazined 308 of 853 military pay records, 224 of 450 military
travel vouchers, and 30 of 61 miscellsneous psy and allowance vouchers.
We found 192 monetary errors, six leave accounting errors, apnd one
error in reporting taxable income, Eight percent of the pay records,
44 percent of the travel vouchers and 33 percent of the miscellanecus
wouchers contained one or more errors. These tests indicate that the
uaexanined records in the accounts contaln a3 additional 221 errors
(207 monetary, 12 leave accounting snd two tax reporting). Our find-
ings are summerized in the appendix,

Disbursing personnel zpparently hsd congiderable difficulty
determining per diem entitlements. We found 147 travel voucher errorge=
over 100 inovolved per diem, These include the following:

=~-Fifty-nine errors were the result of (1) improper deductions
for wmeals on common carriers, (2) faflures to deduct for
meals available on militsry aircraft, and (3) failures to
deduct for mesals end quarters on the day of return to the
duty stastion, See paragraphs Kll50-4, KL205-5, footunote
v and 4254, JIR. For exawples, see vouchers 3897, 4072,
3631 :md 3845,

«<Incorrect per diem rates were used In 14 instgnces, In most
of these ceses & local foreign rate vas used instead of the
$8 rate, or vice versa, coutrary to paragraph M4253, JIR.
See vouchers 4135 and 4144 for examples.




- Coeoanding Officer .
UeSo5, CASCADE (AD-16)

==]n twelve instances, per diem was not paid for the day of
arrival at or retura to the permaneat duty station and for
delays en route between stations, as suthorized by paragraphs
M4205=5b, ¢ and d, JTR., See wvouchers 3704, 3878 and 3689

for examplese

e=In ten instances payments werz not linmited to the cost of
constructive travel as required by paragraph M4204-3, JIR.
For examples, see vouchers 3801 and 3803,

Since our review was limited tro vouchers and supporting documeants

included in the financial returns, we could not determine the causes

* of the errors or the responsible activity--disbursing or personnel
office. Bowever, our findings indicate a particular need for improved
proficiency in the military travel area and, generally, more knouwledge
of pay, allowances, and leave regulations. Also, supervisory review
procedures need strengthening. We believe an adequate prepayment
review would have preveanted many of the errors.

We recommuend you use this report as a basis for inquiring into
these matters., We are enclosing information copies of our notices of
exception and informsl inqQuiries to assist you. If you need additiomnal
fnformation, please let us know. We would appreciate your comments on
the causes of these errors and advice of action taken,

We are sending copies of thie letter to the Cozptroller of the
Kavy; Commander, Cruiser Destroyer Force, Atlantic Fleet; Director,
Navy Military Pay System; Commanding Officer, Xavy Rezional Finance
Center, Norfolk; and the Director, Boston Naval Area Audit Service,

Siccerely yours,
- H. ¥CORE

C. H, Moore
Regional Manager

Enclosurege=2

Appendix

Copies of notices of exception (&)
7 and informal inquiries (15)
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: U, 8. GEEERAL ACCOUNTING OFFICE APPEXDIX
. me : DETROIT REGIONAL OFFICE -

BE2ARY OF EHRORS
JAMURRY 1 TEROUGH JUGE 30, 19TL .
' OVERPATVENT  UNDERPAYMEND

- -22 dien *
Feals end quarters - deducticas 59 $ 98.16 $ 151.61
Wrong rate b 1 102,84 105.27%
Hot paid while en route 12 . 116.1%
Exceeded constructive travel 10 37.85 ‘
Computations . 5 10.00 9.50
BReported early at interinm ’

station ~ no entitlement 2 46.00
Scheduled training course over
" 20 weeks - no entitlesent p 306.,00?
‘Other Y 4 21.13 6.55
Dependents® travel allowvances
Incorrect distance - 3 31.56 5.04

Taxi feres not reicbursable

wvhen paid mileage 2 23.52
Travel vas not for purpose of

establishing & residence -~

no entitlement 2 156.5’#1’
for child vnder 5
years of age 1 6.48
Erroneous terminal points b § 3.96
Milesge
Computation 8 16.%9 12,54
Incorrect distance ~ co=xvon .
carrier distance instead of
highway or vice verss 5 14.46¢ 8.28
Unauthorized terminal points 3 1k6.34
VWrong port - milesge on separsiion 1 8.10
Other
Wrong rates/distances - mixed
travel 9 115.11 22.34
¥o receipts for reixdursable
expenses 1 186.15
Sabtotal P13 4 f,327.03 4 8123
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Trafning duty o

Pcid mileage at 5 cents and
pex diem instead of mileage
at 6 cents

~+-Paid for 1 days instead of
15

Paid per diem ~ meal tickets
issued

Highway distances used instead

Included periods of leave, TAD,
* mnd hospitalizetion
Incorrect oumber of days

Ehore patrol

Paid for 111 daye instead of
109

Subtotal

WILITARY PAY RECORDS

Excess leave = wrong number of
daya/rate

Couputations

Leave rations not properly
credited

Sea duty not deducted for shore
patrol and temporary duty

Comuauted rations not credited
or deducted

Cost of living allowance =
wrong rate

Temporary lodging allowance =
wrong rete or not deducted
for tcuporary duty

Quarters allowvance not paid
on change of station

Luxp sun leave -~ wrong rate

Subtotal
Total monetsry errors
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MILITARY PAY RECORDS (continued) . q
Ieave accounting .

. Palance computed incorrectly ) 4 days
- .-.Hot charged 2 kgays
Total leave errors _6_ m

: Tax reporting
1 Taxsble income computed - ' ‘
; incorrectly . :

j ) Total tar errore

' N Total all errors 1
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f 8pay Ad justument Authorization issued for $11.18
bPay Adjustment Authorizations issued
Cpay Adjustment Authorization issued for $10.92
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