" Attention! Comptroller

DEC 9 197
Commander SR

Toelfie Alr Forces Base Command
15¢h Aiv Dase Wing pDLG 60707

“lifekam HMr Force Pase, Hawaili - 96553

__ We have completed dur Edit of civilian payrolls at llickam Air
Foree Basel lawaii. Of the 2,911 civilians paid by the Civilian
Payroll OFfiee, & random somple of 1C0 employees was saelected for review.

- \Ftention wvas focused on those accounts with permanent  pay chanpes duving

the period October 18, 1970 threugh Uctober 16, 1971. Our review included
an examination of the accounting and internal controls used to ensure

that payroll functions are discharged correctly and in compliance with

tie roquiroments of applicable laws and regulations.

The individual pay and allowance transactions examined were
renerally landled in a satisiactory manner. The proecedures and controls
to ensure proper within-grade incrceases, other permanent changes,
sevarsace paywments, and preniun poyuents were adequate.

We noted the followinm crrots uhich were discussed with membevs of your
scaff during the audit. -

1. Brroneous geverance savoont documents for five employees verc
forvarded to the Uivilion Zayroll Uffice for payroll procensing
after the Divectorate of Civilian Personnel’s indopendent
veview process. hcre ervors, wiich should have been detectad
during the independunt review process, eppeared to be the
result of cavcleszness.

2. One employee was undcr ald 32,34 because his night work hours
were not proverly extended. Ve were told that corrective action

has been initiated.
3. One crployee vas overpaisl $9.36 for Sunday promium pay when

he was on sick leave. e were advised that corrective action
has bean taken to collect the overpayment.
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4. Firefiphtors recoive premlun ray~—curvently 23 percent of basa
pay=—for regularly schaduled standby tine., This percentapge
rate determination 48 bascd on a 1964 certificate of hours
actually vorked and a 1957 cortificate of projected annual.
Sundays to be workaed. At the time of our raview, an updatad
survey of these hours had not Leen made,

5, linzard pay overpayments of §1.77 and underpaynents of $6,63 vere
made to four employees. These errors weve attributed to manual
processing before hazavd pay transactions wore fully autonated.

- g, Contrary to instructions, soue destgnated check distributiom

persons were giving salary checls to undesignated "third T
porties" rather than to Individual emuloyeas. Vi noted that

some of the "third parties" were authorized to certify time and
attendance rerorts, Ihis practice 1s contrary to good intoeimal

control pracedures.

7. Despite publicity given to check delivery by mail, some
employeas wara not avave that checks could be malled to houe
addrensas. Chacks doliveved by mail reduce adninistrative
oxponses and improve the quality and control of disbursing.

In Aupust and September 1971, tuwo intornal review veports pointed
oat management weaknesses in the Data ALutonation Ceonter's practices.
Turing our roview, v@ notad that tha Conter erroneously evased the
civilian payroll time and attandance tepa for one pay period and used
the uncorrectnd time and attoncdonce tope for another pey perled. Ve
ave eoncerned that crrovs vere mdes however, because of the two
interual reviews and the Conter's ciforts to corply with the reconmenda—
tions contained in these roporis, wo did not pursuo this matter further.

Tha errors noted in (1) throupgh (7) above were of a relatively
minor nature. Wa believe thot this ic attributed in large navrt to
the effective internal control procedurns that have been ustal:lished by
tha Civilian Payroll Gffice to encure the accuracy of thie data belng
nrocessad,

Copies of this report ave Loing sent to the Commander, Alw Force
Acecunting and Finance Cenior, Jonvor, Colorado, and te the UlAl
Awidtor Ceneral Renresentative, -aclfic AMu Vorces Base Commend,
for their informatfon, An ~dliticnal copy of this report is furnished for
cnclosurae with the sudited recovds shen thoy are shipped to the Fedeiul
Rheecords Center for permaneat [iliung,




Wo wish to acknowledre the courtesies and cooperutibn axtanded to

our ropresentatives during the review.

Your comments on the matters discussed in this roport will be
appreciatad.

Sincerely yours,

3 G. fa Lk-ll\u
C. Roman
Divector -

cc:

Cermander, &ir TForce
Acetg and Fin Cen,
Denver, Colorado

UsAL Auditor General Repr,
FACAY Base Command

Director, 1D
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