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Deer Bir:

We have exenined fissncisl tvaneactions in the ascounts of your
station for the G-wonth peried ended JSung 30, 1970, to test tha adew
quusy of your disbursing opiretions. In our vesis, oude at the Hewy
FPinance Contew, Clevelsnd, wo vevimmed payments on 74 of 145 wilicaxy
piy veeords, 130 wilicsry and edvilisn trevel wouchors, snd a3l iwe
prent fund tramssctions. We found 93 pay and tvavel ervors tolaliug
51,798 sad slxm evrowrs 4o lesve sscounting. e sive {dentifisd dofie
clencies in {wprest fund procuvenment end payment pwrocedures. Duy
findings ave susmavrized in the eppendix.

The waber and variety of travel esrrove Indicste thet diebuwrsing
porasnnel are sither sot sware of or having $18ficulty interpresing
gristing veguistions. Moveover, payroll postiog and wverification pro-
cadures seed to be strensthened. A fow of the sors significent vroblom
areas sve pressnted below

«=Pive wen {one with pay vecorl ssecus’ wers ovevsaid $491 bee
cause paymonis ware wot charged o thelfe poy vecords. Six of
the 19 payrells provessed ductng the femonth period wore uol
signed on the Issr paze of the woney list as requived by porss
graphs HULH2L, 90%37s and 90540E of ¢he HPY to show verificsuions
wore mads by vespousible pevsounsil, ALY of the ovrors were wods
on wasigned payvrells,

w-Poreive wmilicory trovelers were poid gar Afem 8% &8s incerresi
vate oo ths day of retern {vom towpovery duty. Bffective June i,
570, the rate was raduced frow 335 oo $1L5.%0 per pavagrech
WidUS-%0 of the SR, TFor exsuplss, ses voucheve 35980 and
3856,

=ePor Siem was nob proveted a5 voguired by pavegraph MADDSe4G
of the JIR for sine wilitery men traveling less than 24 houvs,
Under such conditfons per dlem should buoin vhes tvavel staves
st end when 1t atops, with one-fourth of the $1L.B0 rate paye

abla for esch G-hour poviod. Por exowpls, see vouchsy 36515,
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Yo ~eTn min who Cronsferred to the Fleet Sessuve ware Dmproperiy
advanced milesge ellovenses to thelr bomasy fwo others wave
paid milsage sllowences to uwnaubtborized locstions ot the tiss
of thely dischorgy, soalyary Lo pavepvephs MALIS8-2a and

| OHALET-4 of the JTR. For swseples, ses vouchers 36112 sud
A5083.

weThe imprest fund cashier hes wot fully cowplied with the proe
saduves outlined 4o the Fleld Perchosing Meowal, HavEup
Publication 467, Suwwortisg dovementation atfached to rolue
burssant vouchers wis vt sdequste, pavesnts o vome weudovs
wers untimely, snd soow puvchosss in evcess of $180 wave
gpperently split o sveld fund limigatious. ¥Yor sxesples,
s subvouchers 747, 660, V4% and 752, ¥We 2leo voted an
dpril puymant of $48.20 ¢o 2 vendor which sppeeved to Jdupli-

breary pavoeat, see subvoucher ¥i5.

L

Gur veviow wes Limited 2o swenianing recorvds svailebie st the
Pilonanos Contse. The lack of contrel over peveell postings snd the
incidence of tvevel ervove--78 erzovs on 50 of 110 vouwherse~indicate
& nead for stvesgtheaiug controls in these sreas end {wproving tvaine
fog of otaff wenburs. ¥e vsoomsend you use this veport ss & basis
for isguivring into the csusses of the esvrove sud fnitisting corvrective
setion. %o assist you we ave sunclosing information coples of cur
soticss of sxcoption sud faformal faguivries. If you need edditional
dstalils, plesss Iat ws koow.

Your comsants sod advics of sebien token {n thove wmatbevs will be
spprecisted. Wo are sending coples of this Istier to the Cowptroller
of the Havy: the Divestor, Hewy Militery Pay Svstew: the Commsndisg
0fficer, Weshington Hevy Replonal Pinsncs Center; the 0fffesr in Chavge,
Bavy Finonce Gffice, Hrovhive: amd the Divector, Sosten Novel Aves Andit

Barwice.

Siscevely yours,

I A, DOWELE
Peptre H. Hoovs
Eegplonsi Monegew
Ene lusuranes§
Appondin
Coples of enbicss of sucepbion {14)
and iefovmal fuguivies {10}
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SUIARY OF ERTORE POUND 1M AUMT OF

JANARY THROUGH JUME 1970 ACCOUNTS OF

Tree of srror

Pavroll entry not posted

Leave rations not oredised op
sradived isproperly

Basic allowance for quariers I

gsingle mewbors on changs of seation

EAVAL BADIO SIATION (I3, CUTLER,

uot pald for periods »f procesd tims 7

Somputations incoryest

Wrong rete - basie pey
Commmbed rations svedited whils
shooat

Hubtobsl

Por dlem nwot pald for oversess
travel

¥ileage paid for {ncovreact
dintances

¥rong puy diem vale

Hubtotal

Poar diewm

Hrong vate - doy of veturs o
duby station

Bot provated propevdy = tysvel
lsse then 24 hours

Henls wot dedueted o deducted
fopropariy

fomputation isoropay

Wrong rets - Sovernoment guariers
end wesls aveilsble

In excess of consiveckive trawsl
pime

Wrong vats » dey of arsival

tomporary stetion

W reng zate - paviod lese thew 26

hours

2 9,738/

1 50,408
1 4,83
13 $ 357,39

3

2 § 2,34
M@:’ L
& $ 2.3

id $

&
&
3
&
3
i
i

39.40
24,83
28.5%

&£6.0%
23.00
5.50
3.13

ADFERSIX

§F 1392

4,30
3o 203

§ 23190

$ 82,70
2.9%

6,20
55,25

2.95
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Tvps of sryoy Humbar

Tranaporiation
Mometsry allowence ab wrong vate 5
Tawi fares = not alloved iv o
wonstary alloweance status 3 31,56
2

% 41.64

Posuthorized refubursexent fov

cont of ticket emceeding $1% 33,20

Subtotal 53 § 539,75

HILITARY TRAVEL -~ SEPSRATION FROM SERVICE

Incoriect distances b 2 14,84
incorrect entitiomsnt polots Z 283,22
Sdvancs pavoen 2o home of record
on travafer to Pleel Reserve nob

autherised - 238 .44
Subtotal | K § _530,70

Per diewm

Wrony vate « perisd lsss thes
24 hours & 5 42,88
Extra gusrter dey psid for less
ghen 30 minvtes i 12.50
Wroug rete « GCovernment guaviers
wesd i
i

Incorrest computation of peried

.50
$.23

Reiobarasble smmenses

Hot puid fovr quartevs chavge 3
Subtotal 8 & _71.5%

TRATHING DUTY

Lllowed 5¢ & mile and per diem
for travel to traiming duty
sration, Cubtler, and por diewm

st Cutlor singe wess was nod
aveilabla

Hubrotal
Toral Younstery Ervors

L

A —

$ 1,501.68

ety 1

BEST

AR

$ 1%0.08

§ 1.3z

$ 13.25

$ 13,25

§ _B5.44

§ BS,4k
294,12
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ALLEND Y
Poge 2

Type of srrow Bupher

Belay an rouls {scesvestly
ehsrped

Lesve belsace csrried fomward
incoyrectiy

Balance computed incorrectly

¥

Tarel losve sorers

Bl bw -

Potal - all arroers

&/ fnteics adlested on Decesbor 31, 1970, pay vecovds

i
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