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Y. 8. Ade Fores Suditor Demorsl
Bevios Alr Fovee Bave, Gelifownis $240%

Bosr aivs

Pneiosed Lo & gopy 6F otw latley vepori o the
Comsander, Ay Fovee Heptuvs Test Bamge, Patvigh Adv
é?ﬁma Rege, Plovide, v the results of suy andiy of
siviiias payroll 2ceownts for the pevied Mgweh 32, 1990,
through Maveh 20, 1971,

&t the beginoiog of our 2udit we veviewed the
wprking @%ﬁf‘a; adit propven, snd weporte of werk
posforssd by the Gesident Audiver 4n the aves of
civilian say sines conplebion of cur law: audic,

W consider the sudfi w&hé&ﬁam@& to be penorelly
sdequare in the aveds covered, lowever, we belleve that
sudiy coverage should bo entesded.

Any commmnis you wish to offer on eur Peport will
ba @g@wmmmﬁ@

?@xz; %miy PORTE,

iz

Beglonal BPansger

bavlogure;
Sopy of lebter pepovd

g e 8 Adw ?@m %&Mﬁmﬁ frfieoy
Patrivk Air Force Spse, Flovids 32323
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May 14 1971

'ﬁi‘f ?W fankers Test Rung
Patrick Aly Porce Base, Florida 32925

Beay B4y

Wo have vevisesd the elvilian payroll acdeunts processad by your
ftnatallation for the pevied BHoweh 23, 1976, through Mawch 20, 1971,

Sur veview was divected comard &u gvalustion of the gporating proe
cadures aad fntevcal contvels appiied iu the overnll pavroll oneracion.
Toeiuded iu the roview wore discussions with pewgomel §n tha Civilian
Payroll Sovtios owd the Civilian Perseunel Bivision vegewding the
procederes, preccices, aad intezval contyols applied in the payrell
oporation. %o Sest the precedures and cuntrels, o stetizelies} saople
ef enployed scrowsks wee eslseted for dotailed omomivation. The
deboiled axemivution wee in the avesy of withinegrads inoresses, snd
pay uader the Fodersl Swplopeess Salayy Act of 1970. Slsn, fesivded fp
the review w8 an eveluation of the procedores and condtyeln applied in
the adeinisvration of soveranse paymests te fsvsluntarily sepavarod
ployaes.

Addivienally, our voviey iucluded an examivation of the work
pavformed by the Residene Auditor in the eivilien pay awvea,

Pafieieneies noted, which waze discussed with the Acesuntisg and
» Gffdcer and members of bhis staff ek the conelusion of our veview,
aedued below,

uier system poovides for roceneiling sayroll date by
wechasienlly m&ﬁﬁg & e mpayison of soatyel totals of certain fields of
dnps,. To upiliss chis mﬁgtﬁm pf the zyston, seoually derived contyel
totals ave processed fuko the computer where they ave testoed against
waskine devived covals for the sane fields of data. Difforanses is
gontvol totals can usually be veconciled by wee of the relect vagisters,
algo provided by the BISOD syetom.
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Ingtead of vsing the contyel total functlon of the 33500 aystem,
the Civilian Payroll Baction wes testing the biweskly payeell by
mmgiimg am\wm&' cutpel products on & line~by-line basis agalage

s dupedive biveshly gparvell pmwmgg s:;s;éi aid 1o the devoestion
and m@sﬁm of erronsous paymects, we recommend thet the contwel
toral fenction of the aysvam be used.

Begvéral retirzement veconds weve uoted 1o be incorsectly posted or
oot surpently pested. Fadlure to denect and gorrest ervouetus sotivee
meut pecords was attriduted to the Civilisn Payvell Ssction's leck of
procedures for perfomming indspendent veviewy ¢f these records.

Sivuee individual zeivemest vecords ave the basic recowds for
ediudicating wepivemont righis of supavated aployess, we suggadied thay
ghe Civilisn Payrell Secrion strengthen ite veview of these records and
that the Givilian Peyreil Sestion condwet periedic fudependent sudits
of fadfvidual zetiremsnt zocords to asceriein chely corvestnass.

the scping civilism payrell ¢hief promised to sudit and correct
pryenctus vetivement vesopds, and to esteblish preveduyres for conducting

raonmel Division haz no cstebliched procedures foy
advisteg the Civilian BPayvoll Section 2o discontinus oy postpons
agvoranee paymeuts wheén sevevance pay rveelpients booums reemploved at
a&e& ingteilations prior to exhausting thelr seversune pay fonds.
Besponpible base offlcisls were unsure a% o whatheyr the Civilian
i‘*mmﬁwz Bivision or the galsing ageucy was vesponsible for advising
the Givilien Pay Ccotion of the rsewplovment of seversnce pay rvecipients,




Tt og B » w&gﬁ‘*
Patrish £¥B, Pla, w F -

Ia wiew of vooent reduckion in foves sebions, thexs {8 & wood fey
sstablishing lovel peosudures for ddscenticuing of poctpuning severance
seysentd. ¥ yocommend shob the Civiiisn Persenvel Divisien advise the
Givilien Poyrell Beciios 4f resplovment vhen & voquest for veemployseng
dase is veceived frem the galniss spemey and thag the Givilian Pevsenvel
Blvistion provide the Civilias Pavenll Section with 2 copy of the Personael
Aption {SF 50 shoving vesrpleoywen: vhes 48 is resedved fvom the gafaing
BEENGY -

Tus esployacs were paid davovvest vervenotive mﬁmw mgu@mfmm
aurngvissd by ghe Federal Baplovess SBalavy Ber of 1970, o sttribute
the ervousdus payeoatd o sethemecies] sosputacios oprows and considey
Phom nenreeuering L¥ps SIESYS.

Paymonte were odrrectly adiosted prier te the conclusion of our
roviow,

fna severases pay vesipiest's applisacion dor disability vebivesens
was approved subsegquunt toe lnvoluntary sepuvesion, csusiung leproper
poversunss paymdnks of B635. Uander saisting cegulabioss, granving
saveranes paveenta o this ceploves ves waavoldeblie. Yinpver, sevage
ance payeanis wade e ouplovess,whe are subseguentily spproved for
ddgabilivy repizoment, woit be vefended, Pedepsl Powvoncel Henuwsl
Bullepin 55037,

Heaponaiblie bese officisls have beew swawe of this dmproper payment
ainee the smplovee®s appreval fer disabiliey reuivenent, sugust 1976,

L I

With emesption of che weskoesses wnd deflciencies voted abhves,
the overall gseyroll uperation gppears to be g@mmiiy sdeouate o
enguse the prepristy and cerreciness of civiliss compansation paymente.




&@ﬁi‘ﬁwﬁ & mg ?gﬁfaa - & hd

%o will soprecista youy copments wnd advies on the sovdon calen Ov
eomtreisted for defictoncies ot eoreeeted 3t the ovseluosion af eur
e o

e wish oo saloewiedze che coopevabion glven Gur Tepusasmbative
daping ¥he cueiev.

Yauy traly youss,
K. J. MADISON
Heploonl Mewsgoy
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