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UNITED STATES GENERAL ACCOUNTING OFFICE
REGIONAL OFFICE

2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET
DETROIT, MICHIGAN 48226

wore 013558
AT

LH093558

Commanding Officer
U.5.5, ROBERT H., PEARY (bB-1073)
FPO Ban Francisco

Bear Sir:

Az part of our continuing review of the
Havy's financisl nansgement system, we examined
selected transactiens in the accounts of the
i.8.8. PEARY for the & months ended June 30,
1873, Of the 248 records we examined, 32 had
ervors -~ causing egvronesus paymnents to crovw
members and & private mess and incorrect leave
balances. The errors are sunmarized in the
appendix.

As shown in the appendix, errovs in
computing leave halances were predeminant. The
other most common pay and allowance ervors in-
volved clothing maintenance allowance and bhasic
pay rates. Most of the voucher errvors covered
payment of mileage a8t the wyong rate and er-
roneous payuents of per diewm for group travel.

We wore unable to pianpoint responsibility
or determine specific causes of the srrors
since ouy review was limited to records at the
Havy Pinance Center, Cleveland., However, er-
rors of these types are wusually attvibuted to
the disbursing office and can be minimized by
becoming more familiar with spplicable regu-
lations, having effective supsrvisory reviews,
and being more careful in performing routine
tasks.,




e
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We are bringing this isformation to your at-
tention s¢ you cen tike sction to precluds futurs
grrors. We would approcists vour commeats on the
canges and sctionsg taken., To assist vou, ve arg
enclosing information coples of ianformal inquiries.
Please let us know if vewu nesd additional infor-
nation. '

Zincersly veurs,
. H. moorE

€. H, Hoore
Ragionsl Magagsy

TTEnclosures -~ 2

Appondix
Coples of informal inguiries {9)

coct Compiroller of the Wavy (HOD-3)
Comptroller of the Havy (HCF-4)
Commanding O0fficer, Havy Finance Center,
Cleveland
Commanding Officer, Favy Regional Pinance
{enter, San Diege
Birector, Kaval Area Andit Service, San Diege




, APPENDIX
U, S, GENERAL ACCOUNTING OFFICE
DETROIT REGIONAL OFPRICE
U.5,8, ROBERT E. PLARY (DE~1073)
JANUARY 1 THRJUGH JURL 30, 1673
EXTENT OF ERRORS
RhCJ D8 WITH ERROVSE
_TYPE OF RECORD _ _ TOTAL REVIIWGR ERRORS — Number  lercent
Military travel vouchers 181 a0 24 22 24
Migcellanenus vouchers 33 3% 5 4 12
Militsry pay records 249 125 28 26 21
Totals 463 248 57 52 21
Eprarrated préceemch- N feamg '-:«:-‘-‘3
SUMMARY NF TIRORS
TYPT OF LRION ] MUMBER  OVERPAYMENT  ONDFRPAYHENT
MELITARY TRAVIL VOUCHERS
GCroup travel status 4 5 RO,458
Yot paid while anvoute
between stations k! 5 41.10
Computation 3 16,502 10,903
onstructiva travel 2 16.75
Hot entitied-reported early
for tempoyary duty 1 15.70
Mpals/quartars-deductions 1 13,60
drong rate 8 45.04
Dependent's Travel Allowance
Wrong mileage rate for second .
child 1 54,33¢
Other
unauthorized mileage between
lodging and temporary duty station 1 . &.60 e
Subtotal 24 §129.73 $107,59

&, . . . ; . ~
“Par Adjustment Authorizaticns were issued by Mavy Finance Center,
Cleveland



ABPUHBI L
Page 2
TYPE OF BERRM HEOMBER OVERPAVHENT URDERPAVIMENT
HRISCRLLANBOUS VOUCHURRS
Training Dugy
Unanthorized quarters allowange - a
ineligible pay grade i $ 49.9%
Shore Patrel
Paid for mesls in oxcess of
aunber avtherized i 14,80
Bations Coemuted to a Private Mess
Hot esntitisd-on leave or prior to
reperting dste 2 18.83
drong rate 1 I 4 16,75
Subtotal 3 $.78.53 $.16.75
MILITARY PAY RECORDE
Py and Allowances
Clothing naintenance allowances~
wyong rate, net pald, oy prier
to entitlenment 4 $ 3.80 $ 22.55
Basic pay-wrong rote 3 25,18 111.6¢
Lusp sum leave-included
snauthorized gquarters sllowance 2 77.58
Computation/extension 2 4.95 23,28
Lesgve rations-duplicate credit 1 3z.12
Commuted rations-not dedunted
while on lzave & L B85 T
subtotal 13 §152.58 §257.40
Total monetary srrors 42 $430,.454 5281,84
asndey IR AN Ol A e
OVERSTATED UNDERSTATER
Leave Accounting
Balance computed incorrectly 15 55 1/2 days 3¢ 1/2 days

Tostal all errors
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