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REGIONAL OFFICE
2006 WASHINGTON BOULEVARD BUILDING
234 STATE STREET
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Commanding Officer P e
U.5.5. RAMSEY {DEG-2) e SUOUNITN A
FPQO San Francisco

Dear Sir:

We reviewed selected financial transactions in
the accounts of the U.S5.S. RAMSEY for the 6 months
ended June 30, 1972, and found numerous errors on pay
records and vouchers. These errors, summarized in the
appendix, resulted in over and underpayments to crew
members and inaccurate leave balances.

The most significant problem area involves military
travel. Some common errors identified in our sample
were:

-~ use of wrong per diem rates,
-~ incorrect deductions for meals and quarters,

-~ failure to pay per diem while en route between
stations,

-- per diem allowed while in a mileage status,
and

-« incorrect distances used in computing mileage
allowances,

In addition, we found many small over and underpay-
ments caused by misapplication of group travel regula-
tions. Contrary to regulations, per diem was paid in
some cases for days en route under group travel orders
and was not paid for travel under individual orders.

Also contrary to regulations, some group travel orders
authorized a monetary allowance in lieu of transportation.
See vouchers 893, 933, 1003, and 1011 for examples. In-
structions on group travel are in the Joint Travel Regu~-
lations, paragraphs M4100 through M4105,
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Military pay was also a2 problem., We found several
clerical errors imvolving incorrect computations of pay
and allowances, I&ave balances, and travel time to and
from training duty stations. In addition, many pay rec-
ords were not p¥operly maintained: (1) total debits were
not eéntered in item 36; {2} leave balances carried for-
ward were not shown in item 37; and (3) items 9 and 19
were entered in pencil rather than ink.

We were unable to pinpoint the causes of the errors
since our review was limited to records available at
the Navy Finance Center, Cleveland. However, there is
a need for more proficiency in preparing travel orders
and paying travel claims, more care in maintaining pay
records, and better supervisory reviews.

We are bringing this information to your attention
so you can take action to preclude future errors. To
assist you, we are enclosing information copies of our
informal inquiries. We would appreciate your comments
on the causes and actions taken. Please let us know if
you need additional information.

Sincerely yours,
&, Ho HOURE

C. H. Moore
Regional Manager

Enclosures -~ 2
Appendix
Copies of informal inguiries (16)

cc: Compireller of the Navy
Commander, Cruiser Destroyer Force, Pacific Fleet
Birector, Navy Military Pay Systen
Commanding Officer, Navy Finance Center, Cleveland
Commanding Officer, Navy Regional Finance Center,
San Diego
Director, Naval Area Audit Service, San Diego

+.cNT AVAILABLE
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ZETERT OF EBURORS

RECORDE WiTH ERROLS

TYPE OF HECORD TOTAL REVIEWED ERRORS royroent
Military tvavel wouchers 281 1G4 36 25
Hiscellsneous vouchsrs i3 &3 3 23
“ilitary pay records 255 128 i7 i

Totalsz 4565 243 ig ii

SUBMARY OF BRROHS

TYPH OF BRROR

HUMBER

OVERPAYHENT

UNDERPAYHENT

MILITARY TRAVBL VOUCHERS

Per Dien

¥Mpals/ouarters -~ deductions

Construetive travel

Hot paid while on voute
between stations

ot entitled - on leave, ut
peraanent duly stetion, or
prior to rvequired reperiing
#ate

Hyong rate

Mileags - incerregt distance
of not paid

Ynautherized nileage oy taxd
farss betwoon tempovary
lodging and school

¥ot entizlizd to nileags
hotwsen temporary lsdging
snd scheol on weekends or
while on leoszve

Subtotnl
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44.141
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for $34.28 was provieusly issued








