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We d our review @t &he 17th Coast Guard District's
e found that (1) supply inventories are not
beczlse Tz [YCPErTy Cansg2r2nt sSysczT ~as
¢, thre contrel of azcccuniatle properiy is
sate. - gst Tuzrd persionel gt Kodiak have made Iuriove-~
ments in these areas during the past scverel vears, more action is
needed.
SUZPLY MANAGEMENT
Since the Support Center's Ccmp roller znd Public Works Divisions

opzrate the majer supply activities at the center, we LOCUSEd our
review on these divisions. The Public Works Division is not a desig
d supply act*v1tv and the materials purchased by them are considerad

- rather than being chargaed to a supply account. Since it
arge amounts of materZals, holds much of this in inventory,

t

[

terials to various users, it is, in fact, cperating a
y. As such, it should cecmply with appropriate supply
procedures and regulations.

Ccast Guard regulaticns cn supply menagemsznt

The Coast Guard's "'Supply Policy and Menzgevent Eandbook' estab-
lishes the basic policy and stendards for Coast Guard sdpply operations.
These regulations state that stock records will be maintainad for all
supply systems to assure efficient control of the receipt, storage, and
issue of mzterials.

Supply management records

The Comptroller Division's supply mznagement records were generally
adequate. We revieswed the inventory and o entory records atr the
Serv-mart, comriesary, end troop issue. Zxcept for a few items, the
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Tne2 Pudlic Works Division's ez aTe s weTe

nonexistient or inadequate, In g maintains 12 control

e o 1 af d in its ware hane 1 T
ovar meterial stored in 1iS ware SNGTS. ts suppliy creration
‘s centered in building 18, but rials gtored in many loca-
tions throughout the base. 4 st czxd system is beling develognaed
for some of this material, but iTe tem s far from cozpleze. Mo

ock record cards now exist Tor mest of the Public Works

The vehicle branch of the Public
r -

record cards for the auvto rarts invenicrv. nis svsterm would provide
zdeguate control of aute parts 1T &ccuretely 2iataired., Upon testing
a szmple of 27 inventory items, howzver, we fcund only 33 percent of
the stock records cards were accura:ie,

Problems caused by poor supply records

Inadequate supply records will allow improper inventory management
and pilferage. When reviewing the supply system at the Support Center
we noted several supply menagement problems that could have been avoided

had adequates records been maintained. For example, in attempting to
determine the basis for a recent order of appliance parts cesting zhout
84, 000, we found there were no inventory rezcords for these parts. The
responsible official szid en orcder was placed when only a few items
were left in the bin and the reorder quantities were based on amounts
that would alilow them to gualify for vendor guantity discounts. In
contrast, good supply records provide the data needed for good supply
management, such as reorder points znd economic reorder cuantities.
Without this type of information, no sound basis for determining when to

t
reorder and how much to reorder is available.

w when a reorder has been placed znd
rs. At the Public Works Division we
being placed, as shown below.

Stock records would also sh
would thus avoid duplicating ord
found that duplicate orders were

m

Cost of First Second

Iterms Stock number order order order
Hand Drill 5110-00-263-3411 $§116 1/3/77 1/4/77
Brace & Bit 5110-00-293-1958 105 1/3/77 174477
36 Bit Set 5133-00-585-8202 230 1/3/77 1/4/77



Ancother protlem that could be avoided with 2 good stock record
evstem ig procuring materials frco vendors when tha game iteme are
eveileble frim suppliri center inventcrie Szozember 21,
1977, the Support Cznter received & larg g tiles and
put them in storage for futurs use. Les & ot a Support
Center tenant placed an order for the same type of ceiling tiles;
this order was processed by the Support Center, and the tiles were
obtained from the vender rather trzn belwng frei2d Ircm f-ventory on
hand., The rublic Works Sivislcn elmstioze orlsrs diractly from the
supplier, items that are carried by the Suiopori Cernter Serv-rarc.

We did not determine the extent of inventory pilfesrage that had
occurred, but we noted that security for materisl inventories is not
always good. The absence of records prevents identiiying locses when
breakins occur. Wnile stock records alone will noft prevent inventory
pilferage, they would serve as a deterrent and would help to identify

high-pilierage items or areas.

Supply management at the air statiom

We reviewed the activities of the air station and found that while
it has a supply management system, the system is not a2lwavs accurate.
For example, 22 percent of the sample of 32 stock record cards tested
were in error.

CONTROL OF ACCOUNTABLE PROPERTY

Property management records maintained by the Support Center do
not comply with Ccast Guard regulations; therefore, adeguate control
is not provided for accountable property. .

M

Coast Cuard reculations
covering property management

The Coast Guard's "Perscnal Property Management, Utilization,
and Disposal Eandbook'" requires that a property record and allowance
list will be maintained as the record of general-purpose property.
System Integrity is to be assured by the accurate reporting of each
transaction as it occurs and by periodic ghysical inventories to
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Property TanagenEnt rell
all reporteble property. Ths
the initial property and spar
items, and later acguisitions
added to the treperiy rzoords

Tn 1976 the Support Center ccnduct=d = 17 <ical “ovzntory of
reportable general-purpese property. Our tests of the accuracy oi the
property records show that some items were oot counted during this
inventory. For exambdle, at the vehicle branch of the Public Works
Division, there were 10 battery chargers in inventory but only 4 were
listed on the property and allcwance list. In discussing this with

3

the Coast Guard official who conducted the rnysica inventory, he

agreed that scme items were probably overlooked.

Eecause new acgquisitions of reportzble property often are not
entered on the records, additional property record inaccuracies occur,
The Coast Guard regulations contain specific procedures for entering ney
items into the property records, but these proced

e u
followed by the Support Center. TFor exezmple, we s cred eight recent
acquisitions of reportable pr cperty iterms and foun hat noneé oi them
had been entered on the prope [ ed vhis with
the responsible Coast Guard offic
managers have not been submitting
that 211 scquisitions of reportabl
ri
si
1

cu
ures ere not being
el

é

records., We reviewed the approp
center had entered no new acqui
thhe fate of the original phvsica

As another example, the housing office ol
sbers, drvers, and other houvsehold furnishing
975 the Department of Transportation au e
of the warehoused inventory of housing furnish
No inventory had been dene since 1972, and no
cere kept, An inventory was done in 1975 but

Furnishings are checkad in and out of the wa
val record is kept of what is in cach wzarshouse
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Coest Guarc ecfficials at Kodiak told us that supply and inventory
control was nonexistent when the Coast Guard took over the base in 1972.
They said that in the past few years the support center has begun systems
to control supply inventories and an instruction has heen drafred for
casrring cut Cozst CGuard re-ulatlcns cr accountable properity control.
Bovever, Inadesisre sieifing and facilities tave delaved adopting these
sysI-ms.

CONCLUSTONS
Six years after the Coast Guard assumed control of the base,

(1) supply inventories are still not proverly manzged because stock

record cards are often nenexisient oY irnaclu e, 2nd (2) no adequate

control of accountable property exists berause the preperty nenagenment

svstems have not vet heen fully dimplemented.

r

l’

rECO MENDATIONS
--Steps should be teaken to assure proper ranagement of all
supply inventories and systems through an improved stock

record svstem.
—~Steps should be taken to assure proper control of all

accountable property through adopting the Coast Guard
property management system,

2lthough we discussed these matters with Coast Guard officials
at Kodiak, we would appreciate receiving vour views and being advised
of the corrective actions taxen or planned,

Sincerely yours,

//’?;g%%?9£?;22%;%322;2;:,

John P. Carroll
Regional Manager





